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Association Organizational Structure

AITP is governed by elected Officers (President, Executive Vice President/President Elect, Secretary, Treasurer, and Immediate Past President) and a Board of
Directors. In addition there is an Executive Director and Professional Staff to support and further AITP® mission and to carry out day-to-day operations.

The Association is divided into geographic Regions. Region governing boards are comprised of liaisons from each of the Chapters within the Region and an elected
set of officers. Regions are combined to form Districts. Two members of the Association Board of Directors are elected from each of the four Districts (Eastern,
Southern, Central, and Western).

Most members belong to Chapters, which provide unique opportunities for informal but direct contact with other IT Professionals. Chapters are governed by elected
officers and directors. Some members are not affiliated with a chapter and are members-at-large, enjoying the benefits of AITP through the web and at conferences
and other educational offerings.

To further the mission of AITP, there are a number of association committees and task forces. They offer members not only the opportunity to build new benefits and
services for the IT industry but also the unique opportunity to enhance their leadership skills and network with IT Professionals across the association. The committees
and task forces are divided into Service Areas of:

Association Effectiveness
Membership

Business Development
Operations

Products & Services

The responsibilities of each officer position and the charge of each Service Area’s Committee and Task Force are detailed below. The list of Officer and Directors can
be found on the AITP web portal. The Committee and Task Force chairs can be found on the AITP web portal under Structure, Committee Roster.

President

The President is the principal executive officer of the association and shall in general supervise and control the affairs of the association. The President shall preside at
all meetings of the Executive Committee, the Board of Directors, and the annual meeting of the members and shall be the Chairman of the Board. The President shall
in general perform all duties incident to the office of the President and such other duties as may be prescribed by the Board of Directors from time to time. The
President shall be the principal administrative officer of the association. The President shall make recommendations to the Board of Directors on policies and programs.
The President shall plan, organize, direct, coordinate, and oversee programs and activities of the association and to carry out the policies and programs approved by
the Board of Directors. The President shall keep the Board of Directors and Executive Committee fully informed as to the activities of the association. The President
may sign any deeds, mortgages, contracts, or other instruments which the Board of Directors has authorized to be executed, except in cases where this is expressly
delegated by the Board of Directors, the association bylaws or statute to some other Officer or agent of the association.
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Immediate Past President

It is the responsibility of the Immediate Past President to provide guidance on procedures and protocols learned during their year as President. This valuable
experience should be passed on as requested to the current President, Executive Committee and Association Board of Directors. In addition, the Past President will be
asked by the current President to perform other duties from time to time.

Executive Vice President/President Elect

The Executive Vice President/President Elect is responsible for the coordination of all activities of all Service Areas except for those specifically assigned to other
association officers. The Executive Vice President/President Elect should maintain regular contact with Service Area chairs and headquarters staff to assure that
activities are progressing and that there is no duplication of effort and that reporting deadlines are communicated and adhered to. In addition, the Executive Vice
President/President Elect will be the liaison to the Education Foundation Board of Regents and to the EDSIG Board of Directors. In the absence of the President or in
the event of his or her inability to carry out his or her duties the Executive Vice President/President Elect shall perform the duties of the President.

Secretary
The Secretary is responsible for the timely (within two weeks of the meeting) preparation of Executive Committee and Association Board of Director meeting minutes
and Action Items.

Objectives include:

1. Ensure that meeting minutes are available for review within 10 business days of Executive Committee and Board of Directors meetings.
2. Maintain an up-to-date Action Items list for Headquarters staff, the Executive Committee and the Association Board of Directors.

Treasurer
The Treasurer is responsible for the financial health of the association. In this regard he or she manages the activities of the Finance Committee.

Objectives include:

Ensure the appropriateness and accuracy of income and expenses.

Ensure that Service Area and Committee chairs have the opportunity to review income and expenses of their respective areas.
Enhance the accounting structure to improve understanding and accountability of income and expenses.

Recommend changes to association goals, initiatives and practices to ensure association financial health.

PwNPE

Executive Director and Professional Staff

It is the responsibility of the AITP Professional staff to support the achievement of the Association® Vision. The management philosophy is simple: run the Association
with the same focus, efficiency and bottom-line accountability expected as if it were a for-profit business. The AITP Executive Director® responsibilities are
comprehensive (i.e. implementing membership development and value programs to build organizational mass and momentum; managing communications with
members and key constituent groups; negotiating and supervising contracts; maintaining up-to-date bylaws and other required records and legal documents; serving
as an information clearinghouse to field inquiries and provide information to interested parties, and to generally manage staff to carry out the day-to-day operations of
the association).
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In addition the AITP Professional staff performs all daily financial, administrative, and membership activities necessary to keep the Association running smoothly. This
includes: processing applications and dues payments and maintaining bank accounts; managing accounts receivables and payables and producing financial reports;
working with appropriate financial professionals to prepare and submit federal and state tax forms and other filings; responding to inquiries from the public and
potential members; developing, assembling and distributing information packets; establishing e-commerce systems; distributing membership materials on request and
following up with prospects; developing and updating membership materials as needed; distributing and following up on membership renewal notices; maintaining and
updating membership and inquiry databases; generating membership and inquiry reports.

Affiliated Entities

Foundation for Information Technology Education (FITE)

The Foundation for Information Technology Education (FITE) is a separately chartered corporation with its own Board of Regents (directors). FITE often joins the
Association to serve as a research and development partner. The FITE President is a non-voting member of the Association Board of Directors in order to report on
the activities of the Foundation and to advise AITP® President and Board of Directors as requested and appropriate.

EDSIG - AITP Education Special Interest Group

The Education Special Interest Group (EDSIG) provides services to the educator members of AITP. The EDSIG Board is responsible for guiding the activities of
EDSIG and identifying ways in which EDSIG members can effectively participate and/or contribute to other AITP activities and initiatives. The President of EDSIG is a
non-voting member of the Association Board of Directors.

Model Curriculum Committee

The Model Curriculum Committee is responsible for AITP’s position on Model Curriculums available for AITP and EDSIG to provide support and information. This
Committee will keep up to date on all tasks being performed on model curriculum work. Model Curriculums are important to EDSIG members’ colleges and universities
certification and degrees. The Committee is comprised of EDSIG members and an AITP Association Board Liaison.
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Service Areas

To further the mission of AITP, there are a number of association committees and task forces created under five (5) Service Areas. These Service Area committees
and task force groups offer members not only the opportunity to build new benefits and services for the association and the IT industry but also the unique opportunity
to enhance their leadership skills and network with IT Professionals across the association.

The Service Areas established are:

Association Effectiveness
Membership

Business Development
Operations

Products & Services

Service Area Heads

Each Service Area will have an appointed Area Head who will be responsible for:

Recruiting qualified members for their committees

Ensuring their committees understand their charge as well as the tasks assigned and their priorities from the Strategic Plan.
Overseeing the committees serving under their area

Monitoring committee progress to ensure the committees stay within the scope of the Strategic Plan.

Assisting the committees in prioritizing their tasks and meeting deadlines

Advising the Association Board of any issues that may need direction from the Board

Conducting regular meetings with their committee chairs (by conference call)

Providing status reports to the Association Board at the monthly board meetings

Providing annual reports for each of their committees for the Association’s Annual Report
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Association Effectiveness Service Area

Association Planning Committee
The committee is responsible for maintaining the currency and relevance of the Association® long-term vision document each year to reflect the Board® vision for the
Association. The committee shall evaluate the long term vision document and update the "Strategic Plan" document by gathering the Association Board of Directors
and members’ input/reactions/ideas for possible inclusion in the plan being produced for the coming year and include prioritized tactical targets. The Chairperson is
responsible for the overall production of the next year® updates to the Strategic Plan. The members of this committee shall be the Association’s Executive Committee,
Board of Directors and Immediate Past President.

The committee will have a charge to actively conduct strategic planning as required utilizing the current long term vision document produced for that year, and shall
monitor the projects in the Strategic Plan to ensure completion. Guidelines for this committee are outlined in the Association’s Operating Procedures manual found on
the AITP web portal..

Bylaws, Standing Rules & Manuals Committee

The bylaws-chartered committee is responsible for maintaining the currency and relevance of Association bylaws and other standard policy & procedure
documents. The committee will continually review the bylaws, policy & procedure to ensure these governing documents are up to date and followed properly. The
committee is also charged with reviewing and updating the manuals and forms on the AITP web portal. The committee will maintain the currency and relevance of the
various Standing Rules & Manuals of the Association and keep them updated. Guidelines for this committee are outlined in the Association’s Operating Procedures
manual found on the AITP web portal.

The Chair of the committee should be a Chapter Liaison or Region Officer or Association Director of the Board of Directors. This is appropriate because of the
desirability of background knowledge of the Association and in order that he/she will be on the floor of the Annual Meeting of the Members. Business of the committee
is to be conducted by phone, email or hardcopy correspondence. No physical meetings are necessary.

Executive Committee

The Executive Committee (EC) is comprised of the President, Executive Vice-President/President Elect, Secretary, Treasurer, Immediate Past President, and the
Executive Director. The EC is responsible for providing oversight to the Executive Director, headquarters staff, and all committees & task forces during the time
between meetings of the Association Board of Directors (ABoD).

Finance Committee

The committee is responsible for the preparation and review of the Association® budget and any budget revisions that are necessary throughout the year. The
committee reviews the Association® investment portfolio and practices and recommends changes to the Board of Directors as appropriate.

Officers & Directors Recruitment Committee

The committee is responsible for recruiting capable and effective leaders to join the Association as either Directors or Officers. The Committee validates all
candidates. The Committee consists of the Chair and the Chairs of four District recruiting committees. Each District forms a District recruitment committee consisting
of two representatives from each Region in that District. Guidelines are outlined in the AITP Association Officers & Directors Recruitment Committee Chair Handbook
found on the AITP web portal.
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Standards of Conduct and Ethics Committee

This bylaws-chartered committee is responsible for maintaining the currency and relevance of the AITP Code of Ethics. Also, in the event of allegations of ethical
misconduct, the committee will support the Board of Directors in the conduct of any necessary investigative or disciplinary proceedings. Guidelines for this committee
are outlined in the AITP Operating Procedures Manual found on the AITP web portal.

Teller Committee
This bylaws-chartered committee is charged with tallying election results in a manner that is in accordance with all applicable Association bylaws, policies, and
nominating procedures. Guidelines for this committee are outlined in the Association Officers & Directors Recruitment Committee Handbook found on the AITP web

portal.
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Membership Service Area

Association Awards Committee

The committee will support the administration of the AITP awards program. The committee will continually review the AITP awards program in order to ensure that the
awards program is effectively fulfilling the needs of contemporary IT professionals, chapters, and regions. The committee will review the existing award program every
other year to ensure that existing Award programs continue to meet the needs of the membership.

Professional & Corporate Members Committee

This committee will develop initiatives, campaigns, and materials needed to increase awareness of the benefits of AITP membership among non-members in the IT
professional community and to encourage non-members to join the association. The committee will also facilitate the development of new professional chapters.

This committee will conduct studies, develop initiatives, campaigns, and materials needed to help increase the retention rate of current members. Furthermore, this
committee may recommend additional member benefits for consideration by the appropriate committees, task forces, and/or the Association Board of Directors.

The committee will develop and execute a strategy to gather demographic information about our members. The committee is also charged with conducting a needs
analysis from members. The information about our members and what benefits they want from AITP will guide association programs and affiliations.

Student Members Committee

The committee will focus on developing initiatives, campaigns, and materials needed to help increase awareness of the benefits of AITP membership among non-
members in the IT student community and to encourage non-members to join the association. The committee will conduct studies, develop initiatives, campaigns, and
materials needed to help increase the retention rate of current student members. The committee may recommend additional member benefits for consideration by the
appropriate committees, task forces, and/or the Association Board of Directors.

The committee will focus on developing new student chapters by (a) identifying the nation® leading 2 and 4-year colleges and universities, and (b) establishing new
student chapters at these top institutions.

Student Awards Committee

The committee will support the administration of the AITP awards program by the Association Awards Committee. The committee will continually review the AITP
student awards program in order to ensure that the program is effectively fulfilling the needs of students, student chapters, and regions. The committee will review the
existing award program in concert with the Association Awards Committee every other year to ensure that existing Award programs continue to meet the needs of the
student membership.
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Business Development Service Area

Partners and Affiliates Committee

This committee is responsible for ensuring that partner and affiliates programs are up to date, properly administered, that they reflect the contemporary needs of the
members of the Association for tangible benefits of AITP membership, and are comparable to benefits provided by similar associations. The committee evaluates
partner and affiliate proposals and recommends to the Executive Committee and then the full Board of Directors whether they should be adopted.

The committee will also act as liaison and work with Microsoft Culminis to help develop programs and services that benefit AITP members. The committee will
communicate the benefits that AITP membership in Microsoft Culminis provides both members and chapters.

IT Credentialing & Certification Committee
This committee will review the state of professional IT certifications and provide recommendations for how AITP should support the certification / credentialing of IT
professionals.

The committee will act as liaison and work with the Institute for the Certification of Computing Professionals (ICCP) leadership to continue progress on certification
programs and to enhance AITP involvement in testing and certification of Information Technology Professionals.

Legislative & Regulatory Affairs Committee
The committee is responsible for tracking, on a state and national level, emerging legislative issues that impact information technology professionals. When
appropriate, the committee will recommend certain resolutions or position statements to the Association Board of Directors for consideration and adoption.

Research and Strategy Advisory Group Committee
The committee will research trends and directions in the IT industry, state the findings and conclusions drawn from the research, recommend AITP strategy positions,
and deliver reports that help reevaluate existing AITP strategy positions based on new findings.

Where/when applicable, recommendations for immediate action may be submitted to the Association Board of Directors for consideration and review at any point
during the year.

Special Interest Groups Task Force
The SIG Task Force will provide the groundwork for the establishment of at least two special interest groups (SIGs), such as a Project Management SIG or a Security
SIG. The task force will recruit members interested in starting each of these SIGs and, with the assistance of AITP headquarters staff, will help form the SIGs.
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Operations Service Area

Region Presidents Council (RPC)

The RPC provides input to the Association Board of Directors regarding the establishment, dissolution, and support of chapters throughout the Association. This
council shares ideas for chapter/region development between regions, and provides input on association programs, services and plans. The council will also work to
develop ways and means of assessing the health of professional and student chapters. Once at-risk chapters have been identified, the council will work with
headquarters staff, regional, and local leaders to revitalize chapters that can be saved and dissolve chapters that are no longer viable.

The RPC will consult with local and regional leaders to identify the goods and services that the national headquarters needs to provide to chapters/regions in order to
effectively support their operations.

Profession Advisory Council (PAC)

The Profession Advisory Council will provide informed recommendations to AITP on the current, new, and converging roles in the IT profession. This Council will assist
AITP in providing the right skills, resources and tools required for IT professionals to be better prepared to meet the industry’s demands for the integrated leadership of
technology and business.

The Profession Advisory Board will be comprised of industry leading experts from Corporate America, media and analysts, and AITP member volunteers. The Council
shall have no more than 6 members: 3 top executives from Corporate America, 1 media/analyst, and 2 AITP board members.

Student Leadership Council (SLC)

The SLC provides input to the Association Board of Directors regarding the establishment, dissolution, and support of student chapters throughout the Association.
This council shares ideas between student chapters and provides input on association programs, services and plans for the development of student membership. The
council will also work to develop ways and means of assessing the health of student chapters. The council will work with headquarters staff, regional, and local
professional and student chapter leaders to strengthen the involvement of student members in the association.

This Council is also charged with developing a strategy to promote and encourage student members to continue their AITP affiliation as they transition into their
professional careers. It will recommend and if the recommendations are approved, implement, changes to the current Interim Membership program.

Online eServices Committee

This committee works with appropriate headquarters staff, contractors, and association officers to develop and maintain the association web portal and social
networking site. The committee will work with the Marketing and Advocacy Departments to attract ©utsideCcontent to the web portal and social networking site, and
with the other departments and committees to keep @sideContent current. Guidelines for this committee are outlined in the AITP Operating Procedures Manual found
on the AITP web port.

The primary tasks of this committee are to:

Design, maintain, upgrade and manage the organization® Internet presence located on the web at aitp.org.

Provide tools to allow the committee, other committees, staff and the ABOD to review the daily activity of the web site.

Maintain, monitor and manage the web based forums that allow our members to virtual network 24x365.

Work with the IE/Nanosecond committee to arrange for the technical online delivery and archiving of each issue of IE/Nanosecond.
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Work with the membership committee and staff to manage the online membership applications and renewals for the organization.

Work with the marketing committee to enhance the branding of AITP through the Internet.

Work with the affiliates committee to showcase the affiliations that our organization has with various businesses, organizations and educational facilities.
Work with the AITP staff to create an interface that will allow them to manage the content of the web site in real time.

Communications Committee

The Communication Committee’s overall objective is to maintain a member communications program that will, by achieving the following goals, help to increase
membership and position AITP as a leader in building careers and shaping policy for the IT profession:

Promote AITP, its activities, and products and services
Encourage participation by the members in AITP activities and grassroots campaigns

Educate the members on public policy issues of importance to their careers, workforce issues and trends, and skills to increase their career longevity and
employability
Provide tools and capabilities for information exchange

The Communications Committee monitors the effectiveness of the AITP member communications program and recommends revisions for the Board of Directors’
approval. The Committee also provides assistance to other AITP units as warranted to support member and external communications efforts. This Committee
functions include but are not limited to:

Seeking periodically from the AITP Board of Directors input and approval on the key messages to communicate and the audiences to receive those messages
in support of the AITP mission

Developing and implementing a comprehensive member communications program that will meet the overall objectives and support the messages of AITP.
Providing tools to support information exchange among AITP leaders at all levels and the general membership

Monitoring the effectiveness of the member communications program through appropriate feedback mechanisms and revising activities as necessary to better
meet goals

Monitoring and recommending revisions to AITP communication policies and procedures
Collaborating with AITP sub-units for the purpose of enhancing the communication processes
Serving as a catalyst, advisor and monitor for all communication activities that have a direct relationship to the AITP mission

Reviewing proposals of other AITP Service Areas concerning information dissemination. Reviews will consider cost effectiveness, degree of overlap with other
sources, and maintenance of standards and quality as established throughout the AITP.
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Product & Services Service Area

Prog rams

This committee is responsible for identifying potential partners who are capable of providing web-based educational materials that help IT professionals grow and
develop professionally and personally. Moreover, this committee will identify high-quality providers of training workshops, both web-based and instructor led, that may
be promoted to AITP members to help them grow and develop as a professional. This committee will conduct benchmarking studies to compare AITP educational
benefits programs with other leading associations’ programs.

Publications Committee
This committee works with appropriate headquarters staff member(s) to acquire content and review layout for @formation Executive®the official newsletter of AITP.
Information Executive also encompasses Nanosecond, the publication for student members. Information Executive is published in an electronic format.

Marketing/Public Relations/Events Committee
This committee will develop strategic marketing campaigns to increase awareness of AITP among non-members in the IT professional community. The committee will
be responsible for advertising, press releases, marketing materials, media interviews, and the overall branding awareness of AITP to the industry.

This committee will focus on developing a variety of methods to provide members with quality educational opportunities. This committee will develop a strategy to
create revenue positive AITP sponsored events that provides face-to-face conference opportunities. The goal is to determine how to provide high-quality, revenue-
positive face-to-face events with the AITP brand. This committee will develop methods to provide quality conference materials that can be delivered to the desktop.
The goal is to take the education to the members, instead of making members travel to the education.

This committee will work with various IT conferences to create marketing and awareness opportunities such as booths, unattended table space, logos and AITP
description in conference literature, etc.

National Collegiate Conference (NCC) Committee
The committee is responsible for the strategic guidance of the annual AITP National Collegiate Conference (NCC).

AITP Leadership Development Committee

This committee will prepare a leadership development program for leaders at all levels of the association. This program will be delivered through face-to-face
workshops and various web-based media such as Word documents, PowerPoint presentations, videos, etc. The goal is to provide leaders with best practices and
information about AITP that they need to know to effectively lead their sub-unit of the association.
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